City of Fairfax

Development Industry Meeting

June 13, 2025
9-11 a.m.
Stacy C. Sherwood Community Center
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Agenda

Welcome
Department Overviews
Staff Awards & Recognitions

Technical Presentations

s C-PACE and Green Building Policy Update
+* Small Area Plans - Zoning Text Amendments Update

Feedback & Break
Process Improvements



Welcome to the City of Fairfax

Tommy Scibilia, Building and Land Development Review Ombudsman

Mayor Catherine Read



Department and Division Overviews

Code Administration
Steven Sites, Chief Fire Marshal and Building Official

¢ Building permit process

s Fee increases for FY26, effective July 1, 2025
¢ Site plan review, fire service features
** Residential rental permits

¢ Fire prevention code permits



Department and Division Overviews

Community Development and Planning
Jason Sutphin, Community Development Division Chief

¢ Current Planning/Land Use (Community Development)
¢ Zoning Administration
*» Long Range Planning

*» Fairfax Renaissance Housing Corporation



Department and Division Overviews

Community Development
Jason Sutphin, Community Development Division Chief

** Rezonings, Planned Development Reviews
s Special Use Permits, Special Exceptions that go to City Council
s Certificates of Appropriateness

¢ Certified Local Government / Section 106 (National Historic Preservation
Act)

+» Staff to the Board of Architectural Review



Department and Division Overviews

Zoning
Bereket Merzi, Deputy Zoning Administrator

*» Permits (use, grading, tree, building-for zoning requirements, signs,
home occupations, temporary use, etc.)

s Administrative items (administrative adjustments, alternative
compliance, shared parking, etc.)

s Site plans, plans of development, as-builts, house grading plans
¢ Bond administration

¢ Subdivisions

¢ Floodplain Permits

s Resource Protection Area (RPA) development review



Department and Division Overviews

Zoning, continued
Bereket Merzi, Deputy Zoning Administrator

¢ Variances, Special Exceptions that go to the BZA

* Enforcement inspections and violations (signs, noise, development
conditions, use, etc.)

¢ Zoning Compliance Letters and written interpretations
s Proffer and development condition tracking

*» Land use file management

¢ Front counter customer service & intake

¢ Staff to the Board of Zoning Appeals (BZA)



Department and Division Overviews

Long-Range Planning
Paul Nabti, Planning Division Chief

s» Comprehensive Plan

* Small area planning

¢ Urban Forestry program

¢ Zoning Ordinance text amendments
* Demographic and economic data

s Mapping and modeling

¢ Staff to the Planning Commission



Department and Division Overviews

Urban Forestry
Anna Safford, Urban Forest Manager

/
0’0

Tree removal permits

/
0’0

Plan review - tree conservation plans, landscape plans, and
assists Chesapeake bay review

&
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» Construction inspections (pre, post, and tree violations as
needed)

Final landscape inspections

D)

/
0’0

/
0’0

Updating city's tree preservation and planting standards
and guidelines for development (completed Fall 2024)

+» Tree canopy assessments (semi-regularly as new imagery is
available)



Department and Division Overviews

Urban Forestry, continued
Anna Safford, Urban Forest Manager

% Urban Forest Master Plan - new long-range plan to outline city urban
forest goals, areas of focus, and policy needs (underway, estimated
adoption late Fall 2025)

% Non-native invasive species management — manages removal and
maintenance of non-native invasives in city’s parks and forested
areas by contractors and volunteer efforts

+» SPROUT initiative — a stewardship effort to improve community and
habitat health through the planting of trees, non-native invasive
removal, and educational opportunities



Department and Division Overviews

Public Works
Satoshi Eto, Public Works Program Manager

*» Plan review — E&S, SWM, wastewater, PFM compliance, constructability
& maintenance.

s VSMP permitting

*» Construction inspections - E&S, BMPs, VSMP permit and SWPPP
compliance

** Wastewater connection fees
s ROW permits



Department and Division Overviews

Transportation
Chloe Ritter, Multimodal Transportation Planner

Plan Review Long Range Planning

/7

s Multimodal site access and circulation D

4

» Transit Development Plan

)
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+ Transportation improvements consistent with % Move Fairfax City (Safety, Pedestrian, and Old
Comprehensive Plan Town Plans)
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» Traffic impact studies

D)

J
0.0

Transportation demand management

Compliance review (PFM, ADA/PROWAG,
MUTCD)

+» Capital project coordination

/
0’0



Department and Division Overviews

Environmental Sustainability
Stefanie Kupka, Sustainability Program Manager

The Environment and Sustainability Division Current initiatives:

leads initiatives in the areas of: 3 bl Tneenties

+» Climate Mitigation and Adaptation %  Solarize Virginia

s Energy Efficiency and Renewables % Solar Tax Exemption

< Environmental Protection %+ Green Building Policy

% Waste Reduction & Recycling %* Commercial-PACE Program

/
0’0

Resiliency



Department and Division Overviews

Real Estate
Christine Johnston, Real Estate Assessment Director

+* Modeling and projecting potential real
estate tax revenue attributed to new
construction in the near term and future
(5+years) in concert and support of the
city’s budget quarterly and annual
budget process.

/
0’0

Analyzing feasibility studies.

/
0’0

Deed research in the event plans/plats
differ from real estate assessment
records.

4

+* Valuation and supplementation of real
property, attributed to new construction.




Department and Division Overviews
Fairfax City Economic Development (FCED)

Tara Borwey, Assistant Director for Programs

Christopher Bruno
DIRECTOR, ECONOMIC DEVELOPMENT DEPARTMENT
CHRISTOPHER.BRUNO@FAIRFAXCITYECONDEV.ORG

Vacant

SENIOR ASSISTANT DIRECTOR, BUSINESS
INVESTMENT, ECONOMIC DEVELOPMENT
DEPARTMENT

Matthew Easley

ASSISTANT DIRECTOR, FINANCE & OPERATIONS,
ECONOMIC DEVELOPMENT DEPARTMENT

MATTHEW.EASLEY@FAIRFAXCITYECONDEV.ORG

Tara Borwey

ASSISTANT DIRECTOR, PROGRAMS, ECONOMIC
DEVELOPMENT DEPARTMENT

TARA.BORWEY@FAIRFAXCITYECONDEV.ORG

Brittany Jones

MARKETING MANAGER, ECONOMIC
DEVELOPMENT DEPARTMENT

BRITTANY.JONES@FAIRFAXCITYECONDEV.ORG

Marie Spittell
ACTING BUSINESS INVESTMENT MANAGER
MARIE.SPITTELL@FAIRFAXCITYECONDEV.ORG

Stephanie Gerson

TOURISM AND PLACEMAKING
SPECIALIST

STEPHANIE.GERSON@
FAIRFAXCITYECONDEV.ORG



Department and Division Overviews

Fairfax City Economic Development (FCED), continued
Tara Borwey, Assistant Director for Programs

Our Why

+» Grow Fairfax City’s tax base

+* Promote best-use real estate development and reuse
transactions based on Small Area Plans, Comprehensive Plan
and the FCED Strategic Workplan

+ Reduce vacancies by attracting new tenants

+» Foster a successful business ecosystem by providing
connections for companies to win work

s Create interesting places to shop and spend
*¢ Administrators of the Economic Development Authority

+» Cultivate strategic partnerships - (e.g. John Cabot University,
Costello College of Business)



Department and Division Overviews

Fairfax City Economic Development (FCED), continued

Tara Borwey, Assistant Director for Programs

Business Attraction and Assistance

Lease Incentive for
Fairfax Tenants (LIFFT)

X/

*¢ Grant is awarded to new or
expanding business in 20
priority office buildings.

% Minimum 3 year lease required.

% Grant amount is determined
based on square footage and
pre-determined multiplier of
$5-$8/sf based on the building’s
tax impact.

Facade and Interior
Improvement Grant (FIIG)

+ Reimburse 50% of expenses
for customer facing facade or
interior improvements to
retail stores or centers.

«» Up to $20,000 per applicant.

¢ Initial $300,000 ARPA
investment and funded again
at $100,000 in FY25; program
paused.

Technology Zone
Tax Abatement

+» For new or substantially
expanding businesses
primarily involved in
technology-based products,
processes, or services.

+» Benefit from exemptions for up
to five years of Business
License (BPOL) taxes. The
exemption starts with 100% in
Year One, decreasing by 20%
each subsequent year until
Year Five.

D)

% 5-year lease minimum.

Mason Enterprise Center—
Fairfax: The MEC—Fairfax is a
collaboration between the City
government, the EDA, and
George Mason. Established in
the early 2000s, the MEC is
governed by an MOA and
operated by GMU staff under
the oversight of the EDA. The
incubator is home to over 50
businesses.



Department and Division Overviews

Fairfax City Economic Development (FCED), continued

Initiatives®

Amplify in-house
administrative
communications
functions and

skillsets for purposes

of promoting and
achieving all FCED
efforts.

1.1 Hire one full-time
PR & marketing staff

1.2 Developa
Comprehensive
Marketing Plan

1.3 Prioritize marketing
guidance/collateral for
FCED efforts

1.4 Develop and
maintain FCED website

1.5 Enable non-profits
to take on
neighborhood
marketing, over time

2. Operations

Maintain strong
executive leadership
and instill day-to-day

operations best
practices that ensure

aproperly and
efficiently run FCED.

2.1 Regularly
communicate progress
of FCED efforts.

2.2 Provide business
tracking for metric-
based evaluations

2.3 Efficiently budget
FCED and EDA
activities, grants, and
programs

2.4 Efficently manage
FCED contracts, grants

2.5 Maintain a safe,
hospitable, and
equitable work

environment

2.6 Continue EDA
meeting &
Commissioner
management
2.7 Continue lease and

property management
of EDA-owned

properties

2.8 Update job
descriptions to bein
line with framework

3. Partnerships

Foster important
organizational
relationships, locally,
regionally, and
nationally, to
leverage economic
development
opportunities
benefiting all parties
and the city as a
whole.

3.1 Continue
maintaining/leveraging
partnership

3.2 Support partners in
retention, expansion,
attraction &
development

3.3 Strengthen
partnership with Mason

3.4 Facilitate creation
of collective incubation
infrastructure

3.5 Collaborate with
city staff on future
planning efforts
affecting ED

4.1 Create/maintain

internal database of

available, promising
sites

4.2 Identify highest and
best use for city and
EDA-owned sites

4.3 Identify
underutilized
properties needing
investment/
redevelopment

4.4 Create
predevelopment
funding grant

4.5 Continue/ expand
property improvement
incentives

4.6 Contribute more to
Comprehensive and
SAP planning processes

4.7 Provide one
dedicated staff to
actions in this element

Design systematic
efforts to keep local
businesses content at
their present
locations, or a new
location within the
city.

6.1 Reassess post-
pandemic business
needs

6.2 Prioritize effectively
proven Shop Local
Efforts

6.3 Discover expansion
and site selection needs
for targeted sectors

6.4 Ensure equitable
distribution of property
improvement
incentives

6.5 Continue with at
least one dedicated
staff & add as programs
grow

brand identity and
visitor-focused website

9.2 Raise awareness of
Fairfax City businesses
in tandem with Mason
and Eagle Bank events

9.3 Encourage civic
pride with a marketing
campaign and awards

for local businesses

9.4 Explore transferring
Visitor Center
operations to FCED

9.5 Explore a small
increase in the City's
TOT Tax to fund
tourism initiatives

9.6 Advocate for

9.7 Invest in gateway
signage or promotional u

banner across Main St
FAIRFAX CITY

9.8 Revitalize retail
Actations b Ok Town STREETSENSE




Staff Awards and Recognitions

Certifications earned through the Virginia Association of Zoning Officials in December 2024:
s Alexis El-Hage — Certified Zoning Official (CZO)

/7

* Also promoted from Zoning Technician I to Zoning Technician II in January 2025

s Bereket Merzi - Certified Zoning Administrator (CZA)

/

*»» Joe Eisenberg - Certified Zoning Administrator (CZA)

AICP Certifications earned in June 2025:

/

% Amy Lynne Denny, AICP

X/

s Also promoted from Planner I to Planner II in April 2025



Technical Presentations

C-PACE and Green Building Policy Update — Stefanie Kupka

Small Area Plans — Zoning Text Amendments Update — Paul Nabti



Green Building Policy Update anc
Commercial Property As
Energy (C-PACE) Program ¢
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City of Fairfax Industry Meeting :
June 13, 2025 e e



Green Building Policy Update



City of Fairfax Green Building Policy Development

[
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Public-Sector Buildings Private-Sector Buildigs

« New Construction « New Construction

* Major Renovations « Major Renovations
« Existing Buildings
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Green Building Policy Development Timeline

Public

Solicit
Revised List of Comment, Feedback WE ARE HERE
Policy Measures Public and Develop
Based on Meeting, and  praft Final
terature Stakeholder City Council Pregentatlon Policy
. Feedback Work Session toLity Report Policy
Review Committees :
#1 Adoption
N

Fall Feb |Summer Fall
2024 2025 2025 2025

N—
Priority Policy
: itial | Measure
GBP Advisory ~ IntialListof o h & Draf . City Council Work
Committee Policy esearch & brait Revised Sessi
Measures Green Building Draft Green Draft G ession #2

Development Poli o . raft Green _

olicy Building Policy Building Present Draft Final

Report Policy Report

Policy Report
25 CADMUS



Benefits of Green Buildings

Environmental Social & Health Economic



Priorities in Creating a Green Building Policy

Sustainability goals:

v' Reduce greenhouse gas
emissions by 80% from 2005
levels by 2050

v Achieve 100% renewable

electricity for:
* 2035: Government operations

 2050: Community-wide

27

MTCO,e

Community GHG Inventory

2005 2012 2020 2050

500,000

400,000

300,000

200,000

2050

100,000 Goal

0

-100,000

Buildings
mm Waste

Forest & Trees Emissions
7050 Goal

mmm [ransportation
Other
Forest & Trees Removals



Overview of Research and
Engagement



Research Overview and Findings

©)

City of Fairfax
Goals

Incorporating green
building rating systems
as requirements for the

built environmentis a
priority for the City of
Fairfax

29
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Neighboring
Communities

Other communities in
the area typically use
incentives to
encourage
participation from
developers in private
green building
policies

Virginia Policies

The Virginia High-
Performance Buildings
Act has minimum
requirements for
public buildings



Community Outreach and Engagement

Internal and External Citv Council Economic
Advisory Committees y Development Authority
, Environmental
(P;arks a.?td Recreation Sustainability Planning Commission
ommittee Committee

City of Fairfax
Community Members

30



Draft Public-Sector Green
Building Policy




Public-Sector Project Eligibility

The green building policy shall apply to city buildings,
including city school buildings:

v’ Existing buildings 1,000 sq ft or greater
v" New public construction 5,000 sq ft or greater

v' Major renovations:
=  Costexceeds 50% of the building’s value, or

= Projectworkincludes at least one of the following
actions:

Blenheim Civil War Interpretive Center (3,631 SF)

= Renovations to 50% or more of a development’s
gross floor area

= Replacement of at least 50% of the building
envelope

32



Public-Sector Green Building Standards

New construction projects (5,000 sq ft or greater) and major renovations shall:

33

v

v
v
v

AN

Meet requirements of the High-Performance Buildings Act (§ 15.2-1804.1)
Achieve LEED Building Design and Construction (BD+C) Gold
Meet Zero-Emissions Standards

Meet electrification-ready standards and use only electric
equipment/appliances

Demonstrate a 50% reduction in modeled energy use above the current
Virginia Uniform Statewide Building Code

Earn the following LEED BD+C (v5) credits or equivalent: Rainwater
Management, Biodiverse Habitat, Enhanced Resilient Design, Light Pollution
and Bird Collision Reduction, and Electric Vehicles

For all major interior renovations, achieve LEED Interior Design and
Construction (ID+C) Gold.



Public-Sector Green Building Standards

34

\EED SILVL'Q

Existing public-sector buildings (1,000 sq ft
or greater), the city shall:

v' Conduct energy benchmarking and energy
assessments

v Achieve LEED Building Operations and
Maintenance (O&M) Silver certification

v’ Tracks and publicly discloses public-sector
building energy use



Draft Private-Sector Green
Building Standards




Private-Sector Project Eligibility

* The green building policy shall apply to:

v' Developments subject to the special exception,
variance, rezoning, planned development review, or 4
special use review processes, and are:

v' New construction 5,000 sq ft or greater, or

v' Major renovations, as defined below: ,
Wawa (9700 Fairfax Blvd): ~6,000 SF

=  Building’s floor area is 5000 sq ft or greater, and

= Projectworkincludes at least one of the following
actions:

= Renovations to 50% or more of a development’s gross
floor area

= Replacement of at least 50% of the building envelope

36



Private-Sector Green Building Standards

37

EED SILVEQ

v Achieve at least Silver-level certification under the
most recent version of LEED BD+C, EarthCraft Light
Commercial, or EarthCraft Multifamily

v’ Earn the following LEED BD+C (v5) credits and
equivalent credits in EarthCraft:

v Rainwater Management

v’ Biodiverse Habitat

v' Enhanced Resilient Design

v" Light Pollution and Bird Collision Reduction
v" Electric Vehicles



Draft Private-Sector
Pilot Tax Abatement Program for
Energy Efficient Buildings



Pilot Tax Abatement Program Eligibility and

Requirements

39

Tax Abatement:
To receive a 50% tax abatement on property assessed value for one year
Eligibility:

v" The gross floor area of the building must be 1,000 square feet or greater;
and

v" The building must be a new construction development or a major
renovation of an existing building.

Green Building Requirements:
v Achieve LEED Gold-or-higher-level equivalency
v' Exceed the energy efficiency standards by thirty (30) percent

v' Earn the following LEED BD+C (v5) credits or equivalent: Rainwater
Management, Biodiverse Habitat, Enhanced Resilient Design, Light
Pollution and Bird Collision Reduction, and Electric Vehicles



Next Steps

e Summer 2025:

* Solicit public feedback on the Revised Draft Green Building Policy
* Incorporate feedback and prepare Draft Final Green Building Policy

* Fall 2025:
* Present Draft Final Green Building Policy to City Council

* Early 2026:

* Public hearing and adoption of an ordinance to enact the Green Building Policy

Visit Engage Fairfax Page: https://engage.fairfaxva.gov/green-building-policy

40


https://engage.fairfaxva.gov/green-building-policy

Commercial Property Assessed
Clean Energy (C-PACE) Program



* Powerful financing loan program for commercial

property owners and developers to fund clean energy and
sustainability projects
Virginia PACE Authority » 100% uptront capital

* Long-term, fixed-rate financing up to 30 years
e cinaa ® Virginia C-PACE program
E nergy « June 10, 2025: Fairfax City adopted C-PACE ordinance
C-PACE * 19 localities in the Virginia C-PACE Program
« Administered by Virginia PACE Authority
« Sponsored by Virginia Energy




C-PACE: Eligible Properties

OFFICE %

NON PROFIT
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Eligible Improvements

Energy Efficiency
HVAC
Lighting
Water heaters
Building envelope

Renewables
Solar panels
Geothermal improvements
Wind turbines
Solar plus storage

Stormwater management

EV charging equipment

Water Efficiency
Low flow fixtures
Rainwater capture
Grey water systems

Resiliency
Wind
Flood mitigation
Seismic

Environmental Remediation
Asbestos
Mold

Ground water

'R

Virginia PACE Authority




for Localities: Benefits A

nnnnnnnnnnnnnnnnnnnn

=  Economic Development:

= Revitalizes buildings and improve property values, which leads to more
revenue for local communities

= Stimulates the local economy through new development and
construction projects

= Energy efficiency/Sustainability:

= Helps conserve resources and build resiliency in communities
= Supports internal sustainability goals
= |s private lending so does not have public funding limitations or changes

= Provides building owners in the locality with a financing tool that covers
certifications and other costs related to building green




Clean Energy Financing

No money out of pocket: 100% financing

Long-term, fixed interest rate financing (up to 35+ years)

Immediate savings

Gap financing

Property owner may pass through C-PACE Assessment to tenants
Reduces capital expenditure budget

Eligible measures cover broad capital and facility improvement needs

Extends building lifespan while improving comfort

C-PACE assessment transfers upon sale to the next property owner




Steps to Participate

Learn more about the program:

https://virginiapace.com

If eligible, develop your
project scope & submit
final application.

A
4

Fill out the pre-application
here to see if your project is
eligible for C-PACE.

@)

>

VPA approves project, Capital
Provider funds project, and
C-PACE is secured on the

property.

B

nnnnnnnnnnnnnnnnnnnn

Select a qualified C-PACE
Capital Provider to finance
your project.

lo)

Complete construction
and pay back as a special
assessment on your

property.

C-PACE



Contact Info "

Virginia PACE Authority
Abby Johnson, Executive Director and President

Ellen Dickson, Director of Marketing & Outreach

Andy Friedman, Outreach Advisor

757-603-3555



mailto:abby@virginiapace.org
mailto:ellen.dickson@virginiapace.org
mailto:andy@virginiapace.com
http://www.virginiapace.com/

Questions?

Stefanie Kupka
Sustainability Program Manager

Stefanie.Kupka@fairfaxva.gov
703-385-7816
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ADOPTED 6123120 ADOPTED: OCTOBER 25, 2022

Small Area Plans

ZONING IMPLEMENTATION
Preliminary Recommendations

DRAFT 5/30/24

Development Industry Meeting
June 13, 2025

Project Website:
www.engage.fairfaxva.gov



Activity Center Areas

Northfax

Kamp
Washington

Old Town
Fairfax

Fairfax

Circle

Pickett
& Main

City of Fairfax

2035 Comprehensive Plan

Adopted February 12,2019
Last Amended October 25, 2022

Legend

Place Types

Single-family Detached
Neighborhood
Townhouse/Single-Family
Attached Neighborhood
Multifamily Neighborhood

Commercial Corridor

Activity Center
Kamp Washington
Northfax

Old Town Fairfax
Fairfax Circle
Pickett & Main
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Green Network
[ Public
I Private

[ Social and Civic Network



Small Area Plans vs. Zoning Ordinance

City of Fairfax ZONING
S AL W
' TEil ORDINANCE

Last Amended October 25, 2022 'T

CITY OF FAIRFAX,
- - VIRGINIA
Old Town
11 Area Plan
S ADOPTED 623120 ADOPTED 7/12 /2016
EFFECTIVE 1041 /2016

AMENDED ThRouGH 9/24/2024




General Project Phasing

PHASE 1
Summer 2024 - Winter 2025

v '

Project
Initiation

=

Project Kickoff,
Orientation,
Analysis, &

Background Review

’------------~

V4
Y 4 PHASE 2
' Winter 2025 - Summer 2025
|
i =L

~

S PHASE 3

Summer 2025 - End of 2025

-_'

[ 2 [ i
! . 7T
= |
Zoning Ordinance Strategy [ Drafting
Analysis & » Development : & Adoption
Recommendation
o ‘ We are here{ ‘
Preferred : Text
Strategies & | Amendments
Final I & Adoption
|\ Recommendations ll
\ Y4

~—-----------_,

Project Management & Engagement

Project Website:

www.engage.fairfaxva.gov

Stakeholders | Public Meetings | Board & Commissions | Relevant Boards & Agencies
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'rgp]cs 1. Desired Uses & Frontages
2. Open Space & Trees
3. Land Development

4. Height, Density, & Community
Benefits

5. Zoning Framework




Desired Uses & Frontages

Preliminary Recommendations



Mixed-Use Development

Analysis Summary:

 Envisioned for all Activity
Centers

Currently granted via
Special Use Permit & review
by City Council

Currently 75%
nonresidential is required
for mixed-use buildings
with upper-level residential

Preliminary Recommendation(s):
« Consider alternate pathways:

Allow “by-right” to remove barriers
& facilitate mixed-use development
INn Activity Centers.

Strengthen the City's Zoning
Ordinance standards for mixed-use
development (e.g., development
frontages, use regulations, etc.)

Update City's Design Guidelines
with guidance for mixed-use
development in Activity Centers.



PRIORITY RETAIL RESIDENTIAL
n .

P

Example (left): ReCode Los Angeles Example (left): Charlottesville Development Code

FLEXIBLE COMMERCIAL OPEN SPACE |

Street PEDESTRIAN FRIENDLY
i , / DETAILS AND BUILDINGS

T T T T
Liner Retail
1 | T |

= =
Customer
Parking
- = =
rrl'

Big Box

Approz. BOUOCO sq.ft.

HHHHH

Dgings

Example (left): Forsythe County UDC Example (right): San Joes Design Guidelines
Example (left) : Lee’s Summit Parks & Open Space Principles




Open Space & Trees

Preliminary Recommendations



Open Space

Analysis Summary:

Build consistency & give
clarity to standards &

definitions
Add more green space

Represent city values:
Interconnected network
Variety of scales & programs
Activated space

Resilient & Sustainable
species

Preliminary Recommendation(s):
« Set minimum (e.g., 10-15%)

« Define open space types:

« Delineation b/w public vs. private &
active vs. passive

« Qutline spatial qualities &
performance-based criteria



1. High Value Open Space (150%)
a. Archeological & Historic Resources

b. Land Dedication for Parks

c. Linear Parks & Trails a

d. Tree Conservation Areas ngher Value
e. Virginia Natural Heritage Resources =

f. Wildlife Habitat Less Land

2. Standard Open Space (100%)

Active Recreation

Agricultural

Buffers & Screening

Community Open Space

Landscaping

Overhead Utility Easement in nonresidential areas

Passive Recreation

Setbacks & Yards

State-Required Bioretention and Wet & Dry Pond Areas
J. Trail Corridor

3. Less Valuable Open Space (50%)
a. Land dedicated to the County for public use Lower Value
b. Off-site -
g. Overhead utility easement in residential areas More Land
e

T Q@ Mo Q0D W

Parking for open space areas
Bioretention and Wet & Dry Pond Areas

Example (above): Loudoun County Zoning Ordinance

Preliminary
Recommendation(s):
* ASSign open space

valuation:

 High Value

« Standard Value

« Less Value

* |ncentivizes developers
to prioritize scarcity of
land to satisfy
MiNniMumMm open space
requirement



Tree Canopy & Street Trees

Preliminary Recommendation(s):

ErtHenl dharecar alerent o« Offer alternatives to 10% tree
canopy (per VA code):

Invasive species . . .
« Design alternatives (e.g., building
management frontage)

Resilient & sustainable tree . Off-site or in-lieu (currently
and plant species supported)

Constrained sidewalks  Update Master Tree List & species
standards to include resilient and

sustainable species

» Establish hierarchy for street tree
placement

Analysis Summary:

Competing streetscape
elements

Old Town exempt from
street trees




Land Development

Preliminary Recommendations



Smaller Development & Land Assembly

Analysis Summary:

Small, flexible spaces are good for
neighborhood-friendly services &
amenities. Zoning Ordinance
should promote & encourage
iIncremental & small-scale
development

Advantages of Land Assembly:
More buildable area for developer

Potential for increased profit to
landowners

Greater public benefit on larger
lots vs. smaller lots. (e.qg,
Infrastructure)

Preliminary Recommendation(s):

» Relieve small lots of “land hogs”
 E.g.) Parking, etc.
* |ncentivize lot assembly:.

More
amenity
area

More
buildable
area



Parking

Analysis Summary:

Requires enormous amount
of space;

High parking ratios can be a
barrier for development

Cursory peer review
suggests “right-sizing” City
parking standards for
mixed-use, compact
development is ideal

Preliminary Recommendation(s):

« Ease & adjust parking
requirements w/ strategies:

Lower ratios

Alternative parking plans
Shared parking agreements
Reduction incentives

Add flexibility for change of use
Location & design standards

Note: A parking demand analysis may be necessary if

the city desires to take on public parking management
role & responsibility (e.g., on-street parking & public




Height, Density, &
Community Benefits

Preliminary Recommendations



Heig ht Height transition

zones adjacent
neighborhoods and/or
historic areas

Kamp
Washington:

MAX Potential height in
eight exchange for added
community benefits

—

60 ft)

I

Fairfax
Circle:

5

Stories
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Preliminary Recommendations:

» Set baseline density for Activity
Centers.

« E.g.) 40 du/ac
* |ncentivize increased density

 E.g.) public space; land assembly;
historic preservation

 Utilize design controls w/ density
Critical to connect density . E.g.) building frontage, design

w/ community goals and guidelines, design criteria, etc.
balance w/ design controls

Analysis Summary:

 Density is challenging to
perceive & compare

Applies to residential, not
nonresidential

Net vs. Gross Density
Dwelling Unit vs. Bedroom




Community Benefits

Identified Community Benefits:

Green Buildings

Public Open Space

Sensitive Environments & Ecology
Enhanced Stormwater

Public Art

Transportation & Mobility

Unique Uses

1.

2.
3.
3
S.
o.
/.
8.

Historic Preservation & Adaptive
Reuse

Community Zoning Incentive  Development
Benefit Requirement Zoning Bonus
High-Performance Buildings o @)
Public Open Space @) [ o
Sensitive Environments,

Ecology, & Native Plant O [ O
Species

Enhanced Stormwater @) o
Public Art O o O
Transportation & Mobility o o @)
Unique Use o O
Historic Preservation &

Adaptive Reuse O i i

QO Feasible
@® Most Suitable*

*based on identified strengths,

advantages, & cost to developer




Zoning Framework

Preliminary Recommendations



Zoning Framework Evaluation

O Feasible
® Most Suitable*

*pbased on identified strengths

& advantages of zoning option

- c ) T

,g o0 o w | & © =

o = o g. c| g g. 0| @ S

Ec|R8| 28| B (g3|Ep|SE(dpEp

ES|2&|<c8| 5 |a8 | €c| 82 Ec| o

. c2 o2 | 80 > o5 | g5 0% o S| eSS

Strategies Ooo|zZzo|aaoa| 6 00 |aN|0a | LN|EN
Uses O () o @) )
Frontage ) ) O [ O @) )
Special Uses O O O ® ®
Open Space @) o o @) o [ @) [ [
Tree Canopy O O O O ®
Master Development Plan O [ ® [ @) @)
Infill Development O o o o o o @) @) )
Land Assembly O O O O O ®
Parking O O O O O o O O )
Building Height O o o O O O O o o
Density O ) ) O O O )
Community Benefits O O O @ ®
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Northfax KAMP WASHINGTON: FAIRFAX CIRCLE}
ADOPTED 6/23/120 SMALL AREA PLAN
S ADOPTED: OCTOBER 25, 2022 = sore

How to Provide Input:

City Project Manager
Paul Nabti, paul.nabti@fairfaxva.gov

Consultant Project Lead , _
Project Website:
Justin Wallace, jwallace@planningandlaw.com www.engage.fairfaxva.gov



mailto:jwallace@planningandlaw.com

'rgp]cs 1. Desired Uses & Frontages
2. Open Space & Trees
3. Land Development

4. Height, Density, & Community
Benefits

5. Zoning Framework




Feedback & Break

¢ Fill out cards on table and submit anonymously
¢ A couple volunteers to share



Process Improvements Overview

Tommy Scibilia, Development Review Ombudsman

*» Permit Portal (ACA) Enhancements
¢ Inquiry Responses

*» Longterm Projects

** Website Enhancements



CITY OF FAIRFAX PERMIT PORTAL

Home Search Schedule

ode Permit
“Tommy Scibiia  Collections (0) Account Management Logout

Process Improvements

Permit Portal (ACA) Enhancements e

Accela A ) Set status

/7

*» Day-to-day improvements

Bl Overview $-List [ Board % Timeline @ Workload 5 Calendar ) D Files

+ Add task | v

/7

s New record types

< .

s User guides
) Fee Groups - Code 1
) Cannot result final inspection until trades are finaled 1

poge 10fs New Connection fee for Commercial Plumbing Records
page 1 of g

How to Resubmit an Application ) Expedited Plan Review 1C

Updated 411025 Pagnatce 4

st of documents Accela is using from city wel

CAmo volver a enviar una solicitud

Actualizado ol 10404125

Contents

+ Comment Letters
+ Besunmit

Contenido

Comment Letters * IT Ready

ither INCoMplete of requires revisions and a resubmission.
Follow tha instructions inthis section to locata a commant lettar in the Parmit Portal.
elpersonal pusd smitiruna

s license

Note: For certainrecard y X \d Commercial Use &

) Pre-Sheet Rock Inspection

o8 para informarle que se requiere na
enlugar de cargarse en el Portal de Permisos enuna oarta de comentarios. Ademis,

Tree Removal Permit - Auto Emal <flow, Required Info update

) Property Owner Email Required

Limit address search field

* IT Working

oc Reporting

) Property Owner, Business Owner, TBD updates, and LLCs




Process Improvements
Inquiry Responses
.m R

Question Typ(* Staff Contacted Resolved
M i

Email
ﬂ

** Phone calls/emails

: Zoning review failed.
e 6/10/2025

** Process questions

:Canyou

0:0 Status up date S _ change the contac't to recewe_emalls T.rom the system to me vaser Abbasi 6/10/2025
instead of the engineer | ~ 7 _ ) and set the
* builder as a delegate (7 ' 0 . 7 17

s Complaints

6/11/2025

000 Te ChniC al questions ; 10955 Fairfax Blvd Suite 110: Follow up on inquiry from 6/4/25.

: Can they feasibly set up a second location in a prefab
¥ v P P 6/11/2025
structure?

n | print out a site plan and bring it to the city

6/11/2025
to discuss with a planner? /11/

" Proposing additions that more than double the SF
of house, but under 2500 SF disturbance. House Grading Plan
needed?

6/11/2025

: ROW Permit status

Satoshi Eto
update. Left messages with PW |nspectors and no answer yet.

6/11/2025

3 . )
) . |




Process Improvements

Longterm Projects

Completed since June 12, 2024:

)

&

» Preconstruction meeting scheduling

L)

&

L)

* RUP inspection automation

L)

&

)

» Business license interdepartmental
coordination

L)

>

L)

» How-to-apply Guides and flowcharts

L)

J
000

Development process flowcharts

&

L)

*» Business license flowchart and checklist

L)

<&

L)

» In-home daycare flowcharts and checklists

D)

<&

L)

* Permit review metrics

D)

In progress:

\/
0.0

\/
0’0

Electronic plan review (site plan)

Combined building and zoning permit record



Process Improvements

Website Improvements

/7

Permlt Resources Hub

[ i
forms,
about de:

LIBRARY

Access all permit
applications.

INSPECTIONS

Learn how to
schedule and
prepare for
inspections.

CONTACTUS

Find staff and
organization
contacts by permit

type

INDUSTRY
MEETINGS

See information on
past and upcoming
meetings

o permits, access essential

tep-by-step guidance

FLOWCHARTS &
GUIDES

View step-by-step
application guides
for applying on the
permit portal.

PERMIT FAQS

Leam when permits
are required

PERMIT FEES

View the city’s permit
fee sehedules.

NOTIFICATIONS

View important
updates on city
policies, resources &
events.

s Permit Resources Hub

Permit Portal

Not all prmits are avallable through this portal.

Permit Lib:

@a 1o PERMIT PORTAL

Permit Portal User Guides
step-by-step instructions cn using t

ow.

mit portal

Permit Portal

& The online
you to apply
ure online payments, track th
of yeur application, and more

availab
it the All Permits and

Permit Process Guides

B Find step-by-step how-to-apply
guides and process
help you navigate the

d dev

Permit Fees

Permit & License Hub

nt permits, applic
ives available in ti

Some applications are available
through our Permit Portal
others mi bmi

re working to br

Permit FAQs

? Learn when permits are and are
not required. Find out if you need to
have an archits engin

r plans.

Notifications to Industry

fiew imp
nd resources re

pment.

e a contractor

Inspections

B Learn more about inspections in
the city and when they are required.
Find directions for scheduling
different inspection types.

]

ContactUs

aff and department
contacts by permit type. View org
harts to b r understand the role

ent




Process Improvements

Permit & License Hub

Department Contacts

City Clerk City Manager (Ombudsman) Code Administration / Fire Marshal Community Development &
@fairfaxva Tommy. Scibi c oV y stration(@ axva.gov Planning/Zoning
571-546-5115

s All Permits and Applications

Economic Development Fire Department Public Works
Con afairf; e ireS fi .gov PW. licati

Revenue
Revenu airfaxva.gov
703-3 7884

Accessibility Compliance Form

Address Request Application By Phrase or Keyword

o ]

Search

istrative Approval: Alternative Compliance

Apply in Permit Portal >

Description: Propose alternate parking or landscaping that is not Zoning-
compliant but meets the intent of the Zoning Ordinance.

Contact: Planning/ Zoning




Process Improvements

Permit & Lic ense Hub Other In%pe-ctiu-:m Ty?es

nformation,

/7

** Inspections

g_Permit Insp
struction Meeting

Submit

A

CodeAdminis

ential Use # How To Re
it (RUP)

Public 2 Contact PW-In
Insp




Process Improvements

Permit & License Hub p= i
=

NOTE: This flowchart is for fllustrative
purposes only. Not every
Tollow this exact review flaw.

/7

s Permit Process Guides

Permits

Guides for the following permit types:

Building and trade
Zoning

Use

Eire safety

Tree removal

Sign permits

Building and Trade Permits

Permit Type Description

Building Building permit for commercial structures or any

Permit - structure 4 stories or greater in height. Includes

Commercial demolition, new construction, additions, alterations,
tenant fit-outs, and relocatable buildings.

Building Building permit for residential demolition, new

Permit - construction, additions, alterations, and relocatable

Residential buildings.

Building Building permits for installation of new elevators or

Permit - modifications to existing elevators.

Elevators

Trade Permit -  Electrical, gas, mechanical. or plumbing permit for

Commercial commercial structures or any structure 4 stories or
greater in height.

Trade Permit - Electrical, gas. mechanical, or plumbing permit for

Residential residential structures up to three stories.

Need help? Contact Code Administration:

« 703-385-7830
« CodeAdministration@fairfaxva.gov

Page 10f8

How to Apply for a Commercial Building Permit

Updated 5/29/25

Contents

2) Logintothe B
MNote: Be sure 1 "Allo

3 Hover over
comercial

Actualizado el 20/08/25

Contenido

Solicitar

Siga las Instrucciones a continuscion para solicitar un permiso de construceion

comercial ("BLDC..").

Pagina1ded

Coémo solicitar un permiso de construccion

1) Si el contratista que presents la solcitud sun no tiene una cuents gratuita e nuestro
o0 una haciendo clic en el enlace “Registrese ahora” en la pantalla

2) Inicie sesién en el Portal de permisos

Nota: Asegirese de "Permitic ventanas emergentes” en este sitio web para que funcione

correctamente.

3) Cologue el cursor sobre “Solicitar” y seleccione *Solicitar un permiso de construccién”




Process Improvements

Permit & License Hub

Mixed-Use Development Flawchart
Updated 3/14/2025

** Permit Process Guides

@ Development Stage =g

Symbol Key
_—
(- EE )

Mote: The relative length of the development stages illustrated on this chart is NOT indicative of how long each
stage or process takes. For a live look at how long different application types and reviews are taking on average,
please visit the Permit Resources Hub.

————Prespplicstion———g
S L3116 U m—
— Site Plan — g
— e Permitting and CONSHrUCtiON —— g
Bonding
— e licensing 8nd DCOUPANCY m—

e
ement

i Frospective developers /& Wall check surveysare | 3 Commercal Use and T1 The Rendental Use
=

ng Per
recquired 1o be filed In Perm (RUP}
the end of the

s
2 in the Fermit Rarta), f or nd Permit process. Ha

by contacting Code. addional submissian s

requir
intesior to 3 bubiding and 30

s not changs the use. e AcministrationgBfakr§ Flawchart explaining that
Asply through the Permit .5 pr
Portal.




Process Improvements

Permit & License Hub , —

mmercial Development [No Site Plan Required) Flowchart
Updated 4/24/2025

Code
Administration

N/ o et

** Permit Process Guides '

SIES M
URL: - -

Piease complets the items in the checklist below to obtain 8 Business License 1o operate in the City of Fairtax. Allitems under the same step number can be completed
simuitaneousty. Please lso view the fuzicies = Flowchar that accompanies this checklist
Ifyou have questions, pleass contact the appropriate City department as identified below. Suite numbers indicata where in City Hall the respective Departments can ba
found. For general inquiries about the process, please contact the Devalopment Review Ombudsperson: Tormmy. Scibilis G1airtun goy | 571-546-5115
Step __ltem Instructions _Department _ Suited __Phone
| Apply for a Business License

| Apply for s Commercial Use & Occupancy Permit =)
| or Minor Home Occupation Permit *

| Apply for & Bullding Permit

Apply for a Sign
Permit (cptional) &

Pass Fire Marshal
Use Inspection ¥

Lista de verificacion Sitiene una copia impresa de esta lista de verificacion, scceds unnnmm.wmmm
it . enlaces a comtinuacion medsanta esta URL
de lalicencia comercial

Complate l0s elementos de la ista de verificacion a continuacién para obtener una licencia comercial para operar en a ciudad de Fairfax. Todos (os elementos con el mismo
nmero de paso se pueden complatar simuitsneamente. Consult también el diagra cial que acompana a esta lista de verificacion.

s g i

Trade Inspections

Sitiene preguntas, comuniquese con el departamento de Ls cudad correspondiente como se identifica a continuacion. Los nimeros de sulte indican en qué parte dela
alcaidia se pueden encontrar Los respectivos departamentos. Para consultas generales sobre el proceso, comuniquese con el defensor del pueblo para La revisidn del
desarrotlo: Tommy.Scibil va.20| 571-546-5115
Instruccio-
nes

Departamento *  Tetéfono Correo electrsnico

o apply for a
Business License. Your
application must be

Ingresos. | 7033852884

— ——

[Clae

AZoning Permit s not abways need T
submiasion of your Budding Permit. | 703.385-7820
D. Architecturat approval s required f
703.385.7830
| upancy Permits are requ 2 B .  You will be contacted
for most commercial and retail busin : f  nended iF wance of a your CUSQ apglicatian, directly by Code = rmust file an annual

F.  Fairfax City Economic Developmes L e igo de p 1o de 703-385-7830
Lo T O e ; ertificate of you are welcome Administration if FEC o 2 license renewal and pay

affices, home-based commercial ki 3 n P
udent instruction - it | | needed. For mare
lled a Residential Accessary Lise Permit far Mince us ment Portal. s are information on when

Ocrupation. x-u:h-d in the Permit Portal i - [t + these inspections are
" o et ved befor required, visit our
E \ \ Solicitar un corte de cinta/ignauracion (opcional) may require a ved beforea L
Notas

A Lo guia wnculads es para permisos e us0 y OCUPACION COMEICIaL, Qua 56 fDQuHereN ara 1 Mayoria de 108 USDS COMErCiales y MINGristas. Las MBNOes OCUPACianes do vivendas,

‘coma s oficinas comercisies basadas en el hogar, produccidn en cocinas domésticas para ventas comercisies o nstruccidn Umitads a estudiantes, requieren un 6o de
e zonificacion llamado permiso de usa accesoriresidencial para Una menor OEUPACiCR de viwenda. Solictelo en e asial e cuxiz.sis. Los negocios mas mten:

basados en el hogar pueden requerir un permiso de uso especial. Pngase en contacto con el Departamento de Zorficacidn para obtener mas informacicn. Las gusrderias en el

hogar tienan un conjunto distinto de requisitos. Hay listas de verificacidn separadas segiin el nimero de nifios que se cuidan: 411008 0 menos 0 e 83 12 nifes

rmation, contact Permit can be Inspections info page
ome dayeare e \nply an aur -
ments. There an parate
in the number of

Las notas continon en ls pagia siguiente.

Actustizado of 16/05/725




Process Improvements

Permit & License Hub

/7

s Permit Process Guides

Family Daycare Home Checklist Ifyou have a printed copy of this checkist, access it online to open the various Links.
ing this URL

below by
For 4or fewer children (aka Family Child Gare Providers)

Please complete the items in the checklist below to spen an in-home childcare facility for up to 4 children in the City of Fairfax. Allitems under the same step number
can be completed simultaneously. Please also view the Eamily Daycare Home (4 of Fewer Children) flowchart that accompanies this checklist.

If you have questions, please contact the appropriate City department as identified below. Suite numbers indicate where in City Hall the respective De partments can be
found.
item Instru Department _ Suite #
Apply for a Family Child Care Permit through 5 Fairfax County

Fairtax Gounty* cs

Aoty lorBusiess Lo

‘Apply for a Building and Zaning Permit &

Apply for Trade Permi

| g Lista de verificacion para la guarderia " Siene una copia impresa de eat lsta de verifcacian, acceda s ela en lnea para
2 [ Poss sutaing ana g A o8 dversos enlsces o Continuacion mediants sta URL:
- familiar en el hogar

Pass Fire Marshal Chi -~ SR S
- Para hasta 4 nifios (también conocidos como proveedores de cuidado infantil familiar)

Receive Family Ghild
City (via mai Complete los elementos de La lista de venficacion a continuacién para sbrir un centro de cuidado infantil en el hogar para hasta 4 nifios en L ciudad de Fairfax. Todos los
Receive Business Li articulos con el mismo numero de paso se pusden completar simulténeamente. Consulte también el diagrama de fl.so del hoga tamilar de cudado (ntanl 140405 0 menos)
D v ocomeene e esa sta de verificacicn.
equesta RibbonGull 51 ene preguntas, comuniquese con el departamento de ta chudsd correspondiente como se identifica a continuacién. Los nimeros de suite indican en qué parte dela
equest a Ribbon
8l alcaldia se pueden encontrar los respectivos departamentos.

Notes

The link on this step willtake you t

Salicitar un permiso de culdado infantit familiar
pormedio del condado de Fairtax *

Solicitar una licencia comercial

NCS del condado
de Fairtax

Ingresos

cop: axcounty gov

‘Administracion de
igos

Solicitar permisos de comercio ©

Pasar las inspecciones de construceion
comercio®

Pusarlaimspeseidn s suidado ek du jote | 0

de bomberos °

|
703-385-2884 | Bevenue@iairana.gc

[j]s ]%num-:-nm..r greurscion [ 7002981691 | contacimaitasci

Notas:
A Elenlace en este paso o lievard a una pagina que describe el proceso completo de permisos del Condado, que incluye, entre otros, una solicitud, verificacién de antecedentes,
toma de huellas dactilares, prueba de vacunas, capacitacion en primeros auxitios y RCP, visita de salud y seguridad en el hogar, capacitacién y renovacidn anusl
8. El permiso de cuidado infants familiar es emitido por 1os Servickos Comunitarios del Vecindario del Condado de Fairtax, division de Programasy Servicios para ta Primers Infancia.
Estan ubicados en el Edificio Pennino en 12011 Govermment Center Parkway, 89 piso Fairfax, VA 22035,

Las notas continian en s pdgina siguenta

Actuaiizado el 16/05/25

Family Daycare Home - Flowchart
4 or Fewer Children (aka Family Child Care Providers)
Updated 5/7/2025

Cade
‘Administration

Click for Detailed
Proces:
Flawchart

Apply for a Family Receive Family
Child Care Permit 3 s it i sty v, o
through the Cawnty 1

Pass Building and
Trade Inspectians

1. This link will take y . Building, Zaning, and 4. The Caunty will inform
0 8 by teat e . 5 Trade Bermits are nat you when it & time to
- Bussness License.
ks reudied. schedule this cost-free
Construction on the annual inspection

bmitted within lays.
: through the City, which is
the start of operations

his will required in addition to

the County’s home health
and safety inspection. Ta
schedule the initial
inspection, cperato:
hesalth and safety visit, " must call Code

training, and annual Administration at 703-
renewal. g 385-7830. Code staff will
contact aperators
proactively on an annual
basis thereafter to
schedule these.

mpleted.

NOTE: This flowchart is far
illustrative purposes anly. Not
every submission wil Follow this
exact review flow.

o
B
3
S
E
g
=2
o
&
=2

Request Ribbon
Cutting (opticnal) 5

ing busin
must file an annual

license renewal and pay

the BPOL tax by March 1.
File your renewal at the




Process Improvements

Permit & License Hub

/7

s Permit Process Guides

amily Daycare Home Checklist 'm
visiting this URL: hts:/fwew farfara govhomelshovlocument7el=26311
For 512 childron (aka Licensed Family Day Homes) |~ * = - il iima snhonaibucicumensidiny, |

Plgase complets the items in the checklist below to open an in-home childcare faclity for 5-12 children in the City of Fairfax. All items under the same step number can
be completed simultaneously. Please also view the Eamily Daycare Home (5-12 Children) flowchart that accompanies this checklist.

11you have questions, please contact the appropriate ity department as identified below. Suite numbers indicate where in City Hall the respective Departments can be

5t tena una copia impresa do esta ista do verificacion, acceda a slia en linea parm abri laa
siguientes enlaces mediante esta URL:

guarderia familiar en el hogar o
Para § 12 nifios (también conocidos como hogares de dia familiares con licencia)

omplate los elementos de la siguienta lista de verificacion para abrir un hogar de o de 58 12 nifies en
‘slementos con el mismo ndmero de paso se pusden completar simultdneamente. Consulte tambié
(5812 nifios) que acompa s lista de varificacidn.
i tiene preguntas, comuniguese con el departamenta de La cludad correspondients coma se identifica a continuacion. Los nimeros de suite indican en qué parts dela

AoossiryUse Rermit ‘slcaldia s pusden Encantrar 108 rESpECIVOS departamentos.

Occupation* el
Departamnio

.
[E—— El. [ ——— El
=

Salicitar una licencia del hogar de dia familiar de
Virginia *

Salicitar una licencla comercial Ingresos.

salciarin pcrml-ounmmnem R

Pl Gy Ecomoria Covateporidl Pasar a3 nspecciones g construcciény comercio
Pasar La inspeccion del codigo de prevencion de
incendios (FPC) para cuidada infantil en ol h

mmu_mrmnmnmruea-umw Commube st pascd

ety w - m-

Una vez que el Concajo Municipsl apruebe da
v, Eventuatmente. se emitic con i licencia comercal (saso 6. En este momentz, s Ciudad también enviaed 08 salictantes ol
reque kg0 Come parte 8 (a soliciud de lcencia estatal (350 3|,

Lz nosas comtinian en ia pdging siguiente.

Actuniizacio ol 16/05/28

See accompanying ghecklist for family

~—" daycare homes for 5-12 children

Agply for a
Business License &

5-12 Children (aka Licensed Family Day Homes)
Updated 4/24/2025

Cammaurity
Bevelopment
and Planning

Code
Administration

Pass Building and
Trade Inspections

Apply for Trade

Permits 4

Felease of Residential
Accessary Use Permit far
Major Home Dccugation

nce 2 Special Us 2. This link will take you
toa page that cutlin

e crientation, and
annual ren

Construction on the
property ta
accommadate your child
care business can

tate the need for

NOTE: This flowchart s far
illisstrative purposes anky. Not
every submission will follow this
exact review flow.

“Process
Flowchart

Receive Business
License

Pass FPC
Inspection for
Home Child Care 5

6. Contact Fairfax City
Economic Develapment
operator to schedule the ta request a Ribbon
initial Fire Marshal
Inspection. Code staff will
ntact operstors on an
anrual basis thereafter to
scheduie these.

« UHag uea suopesadg ,

Business License
Renewal ¢
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Permit & License Hub Permit FAQ

Font Size: EBED Share & Bockmark @ Feedback & Print
0:0 Permit FAQS Review the infgrmation bn.alow tg determinfe when cert.ain pr?\rmit t\,.'pes are required and
whether a design professional like an architect or engineer is required to prepare your plans.

If you have any questions or are unsure whether a permit is needed, call Code Administration
at 703-385-7830 or email CodeAdministration@fairfaxva.gov.

¢+ Use the links below to navigate directly to the section:

Do | need a permit?

« Building permits
o Electrical permits

Mechanical permits
Plumbing and gas permits
« Fire protection permits

Do | need an architect or engineer?

Building Permits
When is a building permit needed?

The following work requires a building permit. This list is not exhaustive.

1. Adding, removing, or modifying load-bearing OR non-load-bearing walls

2. Modifying or adding new framing for a structure (walls, floor, ceilings, rafters, etc.)
3. Adding or modifying the size of an opening for windows and doors

4. Removing or disturbing asbestos

5. Changing the occupancy of a building or space therein

6. Structure demolition




Process Improvements

Permit & License Hub gy

Building, Trade, and Fire permits
Office of Code Administration / Fire Marshal

/7 + Email: CodeAdministration@fairfaxva.gov
5 LodeAdministration@Tairfaxva.gov.
» Contact Us « Phone: 703-385-7830

Zoning Permits, Use Permits, Site Plans, Subdivisions, Land Use Cases,
Architectural Review
Department of Community Development and Planning

+ Email: Zoning@fairfaxva.gov

« Phone: 703-385-7930

Business Licenses

Office of the Commissioner of the Revenue
« Email: Revenue@farifaxva.gov
« Phone: 703-385-7884

Grant Opportunities for Businesses
Fairfax City Economic Development

+ Email: Contact@FairfaxCityEconDev.org_
s Phone: 703-293-1631

Stormwater, Utilities, and Public Infrastructure
Department of Public Works

+ Email: PW-Applications@fairfaxva.gov
« Phone: 703-385-7810

Org Charts

By Department
By Role




Process Improvements

Permit & License Hub Permit Fees

Easily access information about permit

and Zon
% Permit Fees

Planning and Zoning Application Fees

‘s View Application Fees for Planning & Zoning #0F 1558 3

Plann

Building Permit Fees

% View Application Fees for Code Administration % >




Process Improvements

Permit & License Hllb Notifications to Industry

Notifications to Industry provide updates on:

* Mew or revised building and land development procedures

*» Notifications to Industry
Changes to codes, policies, or permitting requirements in the City of Fairfax
To receive notifications:

Visit the city's Stay Connected! Subscriber Page

Selact the email subscription type

Enter your preferred email address

Click on the notifications to industry subscription topic

For information on industry meetings:
Registration for the 2025 Development Industry Meeting has opened!

Register today! »

Published Notifications to Industry
* April 16, 2025
s March 17, 202

s 2 Permit Resources Hub PR 142KE)
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Industry Meetings

The City hosts an annual Development Industry Meeting, where those involved in
development in the City are invited to gather, meet staff, learn about updated policies and
procedures, and provide valuable feedback on how the process is or is not working.

See infarmation on the upcoming industry meeting and past industry meetings below. For
questions, please contact the Development Review Ombudsperson:

Tommy Scibilia, AICP | Tommy.Scibilia@fairfaxva.gov | 571-546-5115

2025 Development Industry Meeting

June 13, 2025
9-11AM, Doors open 8:30AM

Stacy C. Sherwood Center
3740 Blenheim Boulevard
Fairfax, VA 22030

Register here
Meeting Materials:

+ Save the Date
« Agenda
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Permit Review Metrics (NEW

*  Humber of subm

ians prior to approval: 1.72

Number of incomplete submissions: 1.52
issued in the Last 180 days: 101

= Total number of perm

Major site plan Residential addition

Time in months

Number of submissians prior to approval: 3.17

Total number of approvals issued in the last two years: 8

*  Number of incomplete submi

ons: 1.87
« Total number of permits

ued in the Last 180 days: 29

Minor site plan

Residential new*

Number of submissians

pproval: 1.5
Total number of appr

the last two years: 2

wols issued

8 830 UL e o
a pers

NumBer of submissions prior 1o approval: 4.33
Number of incomplete submissions: 3

Tatal number of permits issued in the last 180 da

Commercial alteration

Tim

Humber of submissians prior to appr

Number of incomplete submissions: 2.14

Total number of permits issued in the lsst 180 days: 81

Commercial addition

Time in weeks

. ions prios to approval: .5
Humber of incomplete submissions: 2
Total number of permits issued in the last 183 days: 2

Commercial new*

Time in weeks

wwrine [l 195
S—— ET)

capplcantto wsubnt [ 214

“Dinciaimar. Conatruetson of e corremarcsal bliings rquires suemisaion and sporowl of o w1 pian Thes = wn angraering

Do of e, which you wil sae refacted in the atinermly ong igure for “totst e aith stff” o the graph aba
Thva 5 ot reflective of e actualtime I takes buslding coda staff o review the bueding plan

«  Number of submissions prior to approval: 3.22

Number of incomplete submissions: 1
Total number of permits issued in the last 180 days: 31

Commercial tenant build-out

Time inw

Humber of submissions prior to approval: 2.76
Mumber of incomplets submissions: 1.73
Total number of permit

issued in the Last 180 days: 17



Questions?



Thank you for attending the

2025 Development Industry Meeting

Special thanks to Fairfax City Economic Development for providing swag for this year’s
event.



Code Administration

% Steven Sites, Building Official and Chief Fire Marshal

Steven.Sites@fairfaxva.gov | 703-385-7847

Community Development and Planning

X/

Jason.Sutphin@fairfaxva.gov | 703-293-7155
% Bereket Merzi, Deputy Zoning Administrator
Bereket.Merzi@fairfaxva.gov | 703-293-7130
+» Paul Nabti, Planning Division Chief
Paul.Nabti@fairfaxva.gov | 703-385-7934
+* Anna Safford, Urban Forester
Anna.Safford@fairfaxva.gov | 703-385-2026

Public Works

+» Satoshi Eto, Public Works Program Manager
Satoshi.Eto@fairfaxva.gov | 703-273-6073

+» Chloe Ritter, Multimodal Transportation Planner
Chloe.Ritter@fairfaxva.gov | 703-273-5652

+» Stefanie Kupka, Sustainability Program Manager
Stefanie.Kupka@fairfaxva.gov | 703-385-7816

Presenters

s Jason Sutphin, Community Development Division Chief

Real Estate

¢ Christine Johnston, Director of Real Estate
Christine.Johnston@fairfaxva.gov |
703-385-7844

Fairfax City Economic Development

X/

s Tara Borwey, Assistant Director for Programs
Tara.Borwey@fairfaxcityecondev.org | 571-229-
6912

Ombudsperson

% Tommy Scibilia, Development Review Ombudsman
Tommy.Scibilia@fairfaxva.gov | 571-546-5115
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